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Our Philosophy.
We believe that lasting business success is built by empowering people, 
aligning purpose with strategy, and creating solutions that inspire growth 
and deliver measurable impact.
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“Transforming 
potential into 

progress.”
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About Us.
Powerhouse Management is a UAE-based consulting firm dedicated to 
transforming how organizations grow and succeed through their people. 

We partner with businesses to design and deliver talent strategies, 
leadership development, and transformation initiatives that create lasting 
impact. 

Our work is guided by hands-on collaboration, measurable results, and 
long-term partnerships built on trust.
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16+

95% 100%

Years of operations

Positive feedback from our customers Trusted and certified consultants

8000+
Hours of training
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What Drives Us.
VISION

MISSION
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To transform and 
empower the heart of 
our customers - their 
people, business & 
communities.

To promote and develop 
individuals, businesses and 

communities with world 
class talent strategy and 

people development 
initiatives.

In achieving 
the goals

Inspiring

Client-
Centered

Using the 
right 
business 
practices 

Integrity

Commitment

Through the 
power of 
knowledge 
and exposure

On objectives 
& deliverables

Focused

Tailored 
solutions

VALUES
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HR CONSULTING

• Succession Planning
• Compensation & Benefits
• 360° Feedback*
• ISO HR Audit
• Employee Survey’s
• Strategic Talent Recruitment*
• Ombudsman Program

LEARNING & DEVELOPMENT

• Psychometric and Cognitive 
Assessments

• Leadership & Talent 
Mapping*

• Local & International Events
• Workshops & Programs

BUSINESS TRANSFORMATION

• Process Re-Engineering
• Outsourcing Services
• Data Analysis
• Policy, Procedures & Manuals
• Manpower Resizing
• Restructuring Planning

EXECUTIVE COACHING

• 1-to-1 Leadership Coaching
• Team Coaching
• Coaching for Managers & High 

Potential Talent
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Business Overview.
We offer a wide range of services — from people analysis to strategy, business 
advisory, and learning — to drive lasting success for your business and 
personal growth.

*Supporting documents are attached in a separate PDF.
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Workshops & Programs.
Here’s a look at some of the programs and workshops we deliver.

Code Technical Program Highlights Date Venue

AF 23-14 Cash Flow & Working Capital Management

01-05 Apr Dubai

01-05 Jul Dubai

07-11 Oct Dubai/Qatar

AF 23-15 Budgeting, Planning & Management Reporting

15-19 Apr Dubai

22-26 Jul Dubai

21-25 Oct Dubai/Singapore

AF 23-17 Accounting, Decision Making & financial 
Communication

06-10 May Dubai

05-09 Aug Dubai

04-08 Nov Dubai/Hong Kong

AF 23-20 Effective Internal Auditing in Oil & Gas Industry

01-05 Jul Dubai

02-06 Sep Dubai

25-29 Nov Dubai/London

Code Behavioural Program Highlights Date Venue

ML 23-10 The Strategic Leader : Vision management & 
Organizational Reality

11-15 Mar Dubai

10-14 Jun Dubai

09-13 Sep Dubai/Istanbul

ML 23-11 Leadership Excellence in Handling Pressure & 
Stress

18-22 Mar Dubai

17-21 Jun Dubai

16-20 Sep Dubai/Hong Kong

AF 23-12 Mastering People Management & Team 
Leadership

25-29 Mar Dubai

24-28 Jun Dubai

23-27 Sep Dubai/Houston

AF 23-13 Advanced High-Performance Leadership

01-05 Apr Dubai

01-05 Jul Dubai

07-11 Oct Dubai/London
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Our Clients.
At Powerhouse Management, we are proud to partner with organizations 
that value people as the foundation of sustainable success. Our clients span 
diverse industries — from hospitality, retail, and manufacturing to education, 
consulting, and global corporates.

What unites them is a commitment to growing their people, strengthening 
culture, and building businesses that thrive long term. Each partnership 
reflects our belief in delivering tailored solutions that create measurable 
impact and lasting value.
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Our Associations.
Being at the forefront of the industry, we have secured the most trusted 
accreditations and esteemed affiliations across the globe. 

Our services are known for establishing the industry standard in quality, 
international recognition, and scientific effectiveness.
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Get in Touch.

www.powerhousemanagement.co

Transforming People. 
Powering Businesses. 

+971509667226 | +971507542517

support.ph@powerhousemanagement.co

Pinnacle Building, Al Barsha 1, Sheikh Zayed 
Road, Dubai, United Arab Emirates

LinkedIn

http://www.powerhousemanagement.co
mailto:support.ph@powerhousemanagement.co
https://www.linkedin.com/company/powerhouse-coaching-leadership-consulting/
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